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Confronting the challenges  
of today – and tomorrow
What are the greatest challenges 
facing the health and health care 
sectors today – and how might those 
challenges change over the next  
20 years? 

So were the questions posed to the 
17 experts gathered in Salzburg, 
Austria for the inaugural meeting of 
Sciana, the Health Leaders Network.

Two years in the making, Sciana 
is a groundbreaking international 
initiative, bringing together health 
care leaders from the UK, Germany, 
and Switzerland to address 
challenges and improve health and 
health care across Europe and 
beyond. 

The initial cohort were welcomed 
to Schloss Leopoldskron, Salzburg 
by representatives from the three 

organizing partners, the Health  
Foundation (UK), Careum Stiftung 
(Switzerland) and the Robert Bosch 
Stiftung (Germany), as well as 
facilitator, Salzburg Global Seminar.

Speakers on the opening day 
included Don Berwick, President 
Emeritus, Institute for Healthcare 
Improvement and Fiona Godlee, 
Editor-in-Chief at the BMJ via video-
link, and Sir Harry Burns, Professor 
of Global Health, University of 
Strathclyde, and former Chief 
Medical Officer of Scotland, Ilona 
Kickbusch, Director of the Global 
Health Centre, Graduate Institute 
of International and Development 
Studies in Geneva, and Heyo 
Kroemer, Chair of the Managing 
Board of the University Medical 
Center Göttingen in Germany. Burns, 
Kickbusch and Kroemer have been 
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Join in online 
If you’re interested in writing an  
op-ed style article for the Sciana 
website, either this week or after 
you’ve returned home, please let 
Salzburg Global Seminar Editor, 
Louise Hallman know or email 
your submission directly to her: 
lhallman@salzburgglobal.org.

If you intend to write for your 
organization’s or your own 
website, please make sure to 
observe the Chatham House Rule 
(information on which is in your 
Welcome Pack).

We’ll be updating the website 
with daily meeting summaries 
and interviews with Sciana 
member, throught the meeting and 
afterwards:  
www.ScianaNetwork.org

You can also join in on Twitter 
with the hashtag #sciana and find 
all your fellow members and their 
organizations on Twitter via the 
list twitter.com/sciananetwork/
lists/sciana2017

Throughout the meeting we will 
be taking photos. These will be 
available on the Sciana Network 
Facebook page:  
facebook.com/ScianaNetwork 
shortly after the meeting.

If you need non-watermarked 
images for your own publications, 
please contact Louise. Please 
credit photos to Salzburg Global 
Seminar/Ela Grieshaber.

continues overleaf



selected as “Senior Ambassadors” 
of the Sciana Network and will 
continue to share their knowledge 
and expertise with the network 
throughout the four-day meeting.

Major shifts in demographics, 
patient engagement, wider adoption 
of technology and big data, and 
continuing disparity in income 
inequality (see interview on the next 
page) were all highlighted as key 
challenges facing the health care 
sector today and likely to increase 
over the next 20 years.

Ageing populations mean not only 
are there fewer workers to pay 
taxes to support the welfare state 
and health care systems of the 
three participating countries, but 

also increasing number of users of 
these social and health systems. 
These older patients also often 
have more complex conditions and 
co-morbidities, with one speaker 
singling out dementia as one of the 
greatest challenges that the health 
care sector will face in the coming 
decades.

The growing prevelence of self-care, 
especially assisted by mobile apps 
and information found online, was 
also highlighted as a growing trend. 
Many patients consider themselves 
experts in their conditions, which 
can put them at odds with their 
clinicians. We need a move from 
“eminence-based medicine 
to evidence-based medicine,” 
remarked one Sciana member. 

Patient empowerment and 
engagement in shared decision 
making requires that patients 
are well-informed. This means 
greater transparency and less 
complexity. Health illiteracy and 
misinformation is not confined 
to lower income communities, 
as demonstrated by measles 
outbreaks in affluent areas 
thanks to the growing “anti-vax” 
movement. How can we be sure 
that our patients are recieving the 
right information? The mindsets 
of clinicians need to be changes, 
along with the expectations and 
understanding of patients. 

Technological advances, such 
as genome mapping, generate 
vast amounts of data, but how 
do we use and store this data 
best? Data protection laws may 
need to be reconsidered. One 
German participant asked if data 
protection had perhaps gone too 
far, with patients’ rights groups in 
the country complaining that “you 
are protecting us from ourselves” 
by hindering patients’ access to 
their own medical data. Much of 
this data, however, is owned by 
private IT firms and not the state 
– how can we ensure access 
to this data? “Medical records 
belong to the patient not the 
system. The system can borrow 
this information from the patient,” 
remarked one speaker. 

Over the course of the next three 
days, this first cohort of Sciana 
members will confront these 
challenges, and more, as they 
share successes – and failures – 
in their own countries, consider 
the similiarities and differences 
of each country’s systems, and 
ultimately seek solutions.



Ilona Kickbusch –  
“A small group really can make a difference”
Nicole Bogart

When confronting the key issues 
facing health and health care over 
the next 20 years, Ilona Kickbusch 
believes demography cannot be 
discussed without addressing 
inequality. As significant portions of 
the population in the UK, Germany, 
and Switzerland grow older, 
Kickbusch says addressing the 
inequalities of aging is vital.

“All of our societies are faced with 
major demographic change; ageing 
is one of them, migration is another. 
But the fact is, usually when we 
talk about the ageing of society, 
we don’t look at some deeper 
social factors that are actually a 
dimension of that demographic 
development,” Kickbusch, Director 
of the Global Health Centre at the 
Graduate Institute of International 
and Development Studies in Geneva, 
and a member of the Board of 
Trustees of Sciana network partner 
the Careum Foundation says.

“Ageing [is] something that is 
very unequal in our societies. A 
significant number of people do not 
have the same amount of healthy 
life expectancy, so people on the 
lower social stature will tend to have 
up to 7 to 10 years less of healthy 
life expectancy, meaning that they 
have more chronic disease and 
disabilities.”

Kickbusch explains that while all 
people are indeed getting older, we 
are not all living to the same age 
and with the same level of health 
thanks to socioeconomic disparities. 
This challenge of ageing inequity 
will certainly continue over the next 
20 years – making initiatives like 
the Sciana network invaluable in 
developing positive change.

Reflecting on the international 
aspect of the collaboration within 
the Sciana network, Kickbusch, 
whose key interests have long 

revolved around health policies and 
global health, notes: “The interesting 
thing is that, in the end, very similar 
issues emerge… I think there is a 
great opportunity that a group like 
this can come up with at least a 
unique framing of some of these 
issues, or a priority-setting that can 
be very important and taken forward 
by the next group. That’s my own 
experience working in this field for a 
long time – that a small group really 
can make a difference.” 

Although Sciana is in its infancy, 
Kickbusch says bringing together 
three European organisations to 
discuss shared problems in health 
care, along with a cohort of bright 
minds, is a very significant step.

“If a certain kind of idea, or 
manifesto emerges from here, it can 
really have an impact on discussion 
in Europe, and maybe even around 
the world,” she says.

inter 
view



hot 
topic

What is the biggest challenge we will face in 
health care over the next 20 years?
Edwin Cruz

“For the future I think the biggest 
thing is to really harness the 
power of the patient and citizens, 
because in order to move the 
Swiss healthcare system towards 
more transparency and better 
communication, we really have to 
show that patients want it.

”Karin Holm
President and Founder, Patient 
Advocates for Cancer Research 
and Treatment, Switzerland

“I think a major challenge will 
be balancing the limited number of 
resources and a limited number of 
interventions because we must use 
the best one in terms of fulfilling 
the demands.

”Patrick Jahn
Head of the Nursing Research Unit, 
University Hospital Halle, Germany 

“I realize now that we are doing 
a lot of things in acute care that 
patients are not expecting or [that 
they] don’t know what to expect 
from treatment [...] If we really 
tell them what are the side effects 
and if we were to engage with 
them it would be much better. But 
I think shared decision making is 
something we don’t teach to the 
professionals and it’s something 
very complicated.

”Jacqueline Martin
Director of Nursing and Allied 
Healthcare Professions, University 
Hospital Basel, Switzerland

“I think there is a real issue in 
technology adoption and there is 
a generational issue. Number one: 
there is an economic problem, 
we can’t afford the cost of 
ageing populations and changing 
expectations. There is technology 
that exists that we should adopt 
but we have a whole generation 

of people who are trained in the 
wrong stuff or have the wrong 
attitude.

”Caroline Clarke
Chief Finance Officer and Deputy 
Chief Executive, Royal Free London 
NHS Foundation Trust, UK

“There are some big trends 
which will certainly have a huge 
impact on health care, first of 
all of course is digitalization but 
also urbanization, people living 
in cities. We also have migration, 
which creates some special links 
as well, and we have of course 
the demographic shift in terms of 
having an older society and this 
also creates a lot of care issues.

”Bernadette Klapper 
Head of the Health Department, 
Robert Bosch Stiftung, Germany

Have an opinion? Share your 
answer to our hot topic on Twitter 
using the hashtag #sciana


