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PROBLEM JITTN DECK

Female labour force participation is a driver
of growth, indicating a country's potential to
grow more rapidly.

.

 (Mckinsey Global Institute, 2018). 

NSSO

ROOT CAUSE 
Limited Economic Opportunities



CONSUMERS’
ISSUE -DAIRY

DATE ?

.

Uncertain Origins: Where Does Your Dairy Come

From?

Health Considerations: What ingredients?

Quality Assurance: Who verifies the integrity?

Felt & Unfelt needs for healthy choice

Increasing Compliances

LACK OF TRANSPARENCY
In the entire supply chain

Milk ProcurementMilk Procurement

PackagingPackaging ColdCold  

MilkMilk  
SOURCE ?

DATE ? CHAIN ?

LabLab
TESTS ?
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JITTN DECK

ENVIRONMENT, SOCIAL, GOVERNANCE (ESG) FRAMEWORK

PROJECT GOALS

Objectives

•More Income

•More Recognition

•More Independence/ Mobility

•More literacy in finance and technology

. Reduce Emissions

SUSTAINABLE INCOME GENERATION
               Self funded expansion



SALZBURG
MEET JITTN DECK



ENGAGEMENT
INDIA JITTN DECK



JITTN DECK
ENGAGEMENT WITH
ALL STAKEHOLDERS



ENVIRONMENT, SOCIAL, GOVERNANCE (ESG) FRAMEWORK

JITTN DECK

MICRO DAIRY PLANT
OWNED

BY WOMEN

MARKETING & DISTRIBUTION ARM

MULTIPURPOSE
FACILITY

VETERINARY ADVISORY
HEALTH CLINIC
DISABLED ASSIST

SOLUTION

Milk as raw material in villages

Milk procured from known sources

Blockchain technology for traceability

Rigorous quality checks

Freshly prepared superior quality

products

URBAN CONSUMERS 
Traceable, High Quality Dairy Products



JITTN DECKSAMPLE
PRODUCTS

DIGITAL TRACEABILITY USING BLOCKCHAIN TECHNOLOGY



JITTN DECK

Plant visit from Japan & Networking
Monthly meetings
Electric Vehicle Vendor Finalization
Incubation by IIT Madras
Impact Model Development
Runner’s Up in Eureka 2023-24 by IIT Bombay
CARE -T-HUB Social Business Accelerator
Digital Traceability Development
Financial plan creation
Concept approval and finance from villagers
Interview in companycsr.com by cohort fellow
Fukuoka - Org Development, Pitch Refinement

PROGRESS AFTER
SAZBURG MEET



FPO/SHG/
YOUTH

FRANCHISEE

BANK/NBFC

CSR COMPANY

LEAD GENERATION

SALES TEAM URBAN
CONSUMERS

ECOMMERCE

ONDC MODERN TRADE

SUSTAINABILITY
STRATEGY JITTN DECK

Unorganized Players
75%



FPO / SHG
 Role

HOW IT WORKS

Goal: Provide unit level profitability from day one and make the dairy units sustainable

OUR
 Role

JITTN DECK



Equipment
Manufacturers

GEA, Alpha Laval

Turnkey
Consultants 
Anik Engg, 

Aarav 
Consultants

Unorganized Players
75%

Amul, Mother Dairy,
Verka, Gowardhan,

 Kwality
20%

Niche Players
Country Delight, 

Epigamia
GAAVN

5%

MASS MARKET

MASS PREMIUM

 PREMIUM & LUXURY

MARKET
& COMPETITION

21 Bn

12 Bn

6 Bn

Dairy Products Market Size  -India (USD)

Packaged Dairy Products Market size (estimated): USD 21 Bn
by 2025 Source: Statista 

Expected Average Growth Rate per year of Dairy Products:
 15% to 20%
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Amul, Mother Dairy,
Verka, Gowardhan,

 Kwality
20%

Niche Players
Country Delight, 

Epigamia
GAAVN

5%

 PANEER

2027 
7.7%

2024
0.7%

YOGHURT

2027 
7.0%

2024
0.6%

 GHEE

2027 
0.29%

2024
0.03%

PROJECTED MARKET SHARE, PUNE (2024-2027)



There is a significant untapped potential to generate both social impact and income for
rural communities.

OPPORTUNITY

KEY DIFFERENTIATORS:
Traceable & high quality
products
Community & Market Based
Approach
Local Sourcing, Made in Villages 
Strong Emotional Brand
Connect

TAM -115 BN USD

SAM -21 BN

SOM -1.5 BN

JITTN DECK



SUPPORT
 NEEDED

BUDGET: USD 130K

Plant & Machinery
60%

Electric Vehicle
20%

Capacity Building
10%

Admin Expenses
5%

Technology
Development

5%

OPPORTUNITY: Upscale existing plant run by 
                                women (Pune)
                                PLANT CAPACITY: Upto 2500 Litres per day
PRODUCTS: Only Value added Dairy products
EMPLOYMENT POTENIAL: 50-55 (Plant Operations)
                                                  250-300 Dairy Farmers
BREAK EVEN PERIOD: Within 4 years

JITTN DECK

Digital Traceability using blockchain / etherum
Connect with investors / funds
Feedback on Business Model



Dr. Abdessalem Rabhi
Program Co-ordinator

Creating networks related to
sustainable businesses. IGES, Japan

Skills: sustainability and ESG Finance

Ashish Airon
Founder Cognitensor

Set up two startups in the technology
space Cognitensor & Index Drone. 

Skills: Artificial Intelligence, Data Science

Arvind Patil
Design Specialist

Designing  well-being programs. 
Good Business Lab Foundation

Skills: Impact evaluation and economic
development.

Lei Lei

Researcher
Investigative studies in climate change

and tech. IDE-JETRO, Japan
Skills: Sustainable agriculture

development.

GROUP

Tomo Kawane
Sr. Researcher

Rural Project Development and
Management. KRIS, Japan

Skills: Community engagement &
Network development.
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Sanjay Bhattacharji

Founder, Teplu Learning
Ex Co-Founder: Fresshlys Dairy. Msc

Ag. Economics, MBA, SMP IIM
Calcutta, 19 years exp with corporates

& dairy Skills: Digital, Finance, Dairy



Dr. Rajendra Kokane
Advisor

Phd Dairy Technology, 40 years exp
in dairy manufacturing

SUPPORT

Anil Kivale
Dairy Technologist

Over 22 years exp working with dairy
companies such as Amul, Kodai.

Megha Kirpekar
Quality Control Specialist

Over 15 years exp working with dairy
companies such as Paliwal Dairy, Siddhant
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