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OUR GOALS AND OBJECTIVES

WHERE WE ARE TODAY

1

AWARENESS

Educate customers on real honey production and consumption.
Highlight the importance of discerning genuine honey.
Raise awareness about the significance of bees and beekeeping.

® A connection with customers to emphasize their role in the ecosystem.

Increase per capita consumption of real honey and hive products.

® | aunched thehumblebee.co and

humblebeekind- Continuously creating
engaging content (organic reach only!)

® Taking part in exhibitions- spreading

dwdareness
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COMMUNITY

Provide hands-on scientific beekeeping training to rural/tribal women
Provide continuous support with troubleshooting & problem-solving.
Support aggregation efforts for community benefit.

Foster community building and camaraderie among beekeepers.

® Trained 60+ women in scientific

beekeeping

® |nstalled BeeMitras for continuous

support and handholding
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TECHNOLOGY

Provide beekeepers with connectivity tool- the BEEKIND app.

Offer continuous training, decision-making tools for hive diagnosis and
management.

Foster community building and camaraderie among beekeepers.

® | aunched BEEKIND app- with FAQs,

Online speechbot (works online)

® | aunched community connect feature

A4

SUSTAINABILITY

Fair prices and buy-back system for beekeepers' livelihoods.
Sustainable business model as a flywheel.

Beekeepers as shareholders.

Building an affordable credit product for beekeepers

® Bought back 1600 kg of honey
harvested by our beekeepers

® Replicating the AMUL model

® |n conversation with a few banks to
launch a credit product for pilot
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INPUTS

WORKSHOP- INPUTS & LEARNINGS

LEARNINGS

1

AWARENESS

Communicate narratives and story telling (Our missions
and story of beekeepers)

o Game/comic, packaging, human centric story telling
Build a brand strategy and positioning

o Reference of other premium quality products in Japan

Bring stories, visions, and stories of beekeepers

It requires in-depth study in understanding effective story
telling to the target audience and branding

Enhance in India, find collaborators in Japan

2

COMMUNITY

Create one solid platform that engages beekeepers

Deepen the current community of 60 beekeepers
Ensure beekeepers gets holistic technical inputs and
community support

Increase engagement of to the platform
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TECHNOLOGY

Start with a simple and lean technology
o Audit log based system for traceability
o Build a simpler architecture for BEE KIND speech bot

The current technology suffices for traceability, no
necessity for blockchain technology for now
Possible to create BEEKIND offline

A4

SUSTAINABILITY

e (larify the end vision of the project

o Narrow down from the big picture to the end view

Aim for Sustained Service



NEXT STEPS

NEXT STEPS Quarter 3 Quarter 4

Communicating the narrative OoO—O0

Host tasting drives (partner with coffee/cheese O O
companies)

Partner with. boutique stores, coffee shops, yoga
studios, premium hotels

QC certifications required for exporting to Japan OoO—O

Enhance the BEEKIND app for offline usage (with
more features) O O

Saturate the current community O

R&D for health benefits ‘ ‘

Packaging and partnership research for India & 0O O
Japan




The Technology: For enabling Scientific beekeeping at scale

WIS BEEKIND App

Al-based Vernacular voicebot and expert connect

Hive & harvest management & disease diagnosis

Change/Add Apiary

< Buzzworthy
fhumble Bee®

Go to my Apiary ——— All hives

Namaste Meera Kumari! 4 5/50
Healthy

Marketplace for quality beehives, colonies & hive tools

5/50

Healthy

Queen health Harvest

Smart Migratory Route Planning

16/50 16/50
Hives Hives

inspected inspected

Brood Diseases

D) view history

Complete traceability and 100% quality assurance

(] Get smart recommendations
from us within seconds!
o/ o
®

Loan Expert
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Get smart recommendations
from us within seconds!

E-bazaar

Community Connect & camaraderie: new-age
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cooperative model

Al-powered JHyperlocal Data-backed

Log Activities & kes
hive healthy!




Diverse natural aromas, flavors & health benefits

Unprocessed, single-origin, real honey from sealed combs of Super chambers only
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Flavours of Nature

_TULSI HONEY _
MONOFLORAL

[
From the Song of Bees in the ; |
Sacred Havons. of sprawling Tulsi fields o

Raw | Single-orign

i, [ - 9 3
£% Sustainably sourced! Maturally delicio®
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humble Bee

Flavours of Nature

LITCHI HDNEl_

MONOFLORAL

From the Fragrant Summer Tales of
Muzaffarpur's Litchi Orchards

Raw | Single-origin

o 1
ACACIA HONEY %

MONOFLORAL

From the Sun-lit Meadows of Kashmir's
Wild Acacia Groves

Fair-trade

Y,

hunble bee

Flavours of Nature

 SUNDARBANS FOREST HONEY 3

Fs%  MULTIFLORAL

From the Whispers of Mangroves &
Serene Mystares of dense Sundarbans Forest

Raw | Single-origin

Sustainably sourced! Maturally 0eli¢ i

hunble bee

Flavours of Nature

'AJWAIN HONEY

MONOFLORAL
From the Fragrant Cascade of

R
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hunble Bee

Flavours of Nature

KARAN) HONEY

MONOFLORAL

From the Fragrant Lilac-Blooms
of Pongamia Groves

Raw | Unblended

.. < of beeh
u,t.'Jlnab[y sourced from the wax-sealed combs of

hunblebee .

Flavours of Nature

SESAME (TIL) HONEY

MONOFLORAL

From the Dance of Bees in
Mid-Summer Sesame Lush

Raw | Unblended
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Yuko San, Parag San, Karthik San, Daisuke San, Zucca San,

Masato San, Yuko San, Kiyomi San and Nippon Foundation,

Charles, lan, and the entire SGS family &

Our fellow fellows



