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Defending the Defenders
(Protection mechanism for humanitarian workers)

Project Goals
 The primary goal of the project is to improve the safety and security of local

humanitarian workers operating in conflict zones, reducing the risks they face
while carrying out their vital work.




Key Performance Indicators

- # humanitarian workers who expressed the effectiveness of the handbook
- #of local humanitarian workers who can access the handbook




Project Objective

e To understand the need of local humanitarian workers and develop
comprehensive handbook on safety and security

e Enhance the access to protection mechanisms and ensure the safety of
Humanitarian Workers
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Our Activities : phase |

Fundraising/ budgeting

1
2

3
4

Soft Launch (Online)
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) Disseminate to the fellows




Our Activities : phase |

Fundraising/ budgeting

L ocalization

1) Workshop with local humanitarian workers
2) Content division
3) Translation




Contents of the handbook:
The contents of the handbook will be subject to discussion

Informations of all the datas that we collected from Fellows
Analysis informations from the currently policy

MHPSS

Basic Health Care

Mine Risk Education

Focus on visuals

Interactive

Take examples from- alert gadget (could be a cell phone, watch)
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Work Plan

ACTIVITIES Responsibility person 2024 2025 2026

APR April [May |June [July|Aug |Sept [Oct [Nov|Dec Jan [Feb|March |April [May [June|July |Aug [Sept|Oct |Nov |Dec |Jan |Feb |March April |May June|July |Aug |Sept |Oct [Nov [Dec
Phase 0: Pre Launch

Fundraising/budgeting

A.1: Revision of Survey Questions

A.2: Identify Fellows from Cohort 1 and 3

A.3: Data Collection

A.4: Data Analysis

A.5: Review and feedback with fellows

A.6: Verification of resources

A.T: Design of the content (Additional
experts for content review and design

Phase |

Fundraising/budgeting

Soft Launch (online)

Feedback

Identification of the country

Phase Il (Localization)

Fundraising/ budgeting

Workshop with local humanitarian workers

Content division

Translation




Next steps and Responsibility
-_

A.1: Revision of Questionnaires

2. A.2: Identify Fellows from Cohort 1 and 3

3. A.3: Data Collection

4. A.4: Data Analysis

5. A.5: Review and feedback with fellows

6. A.6: Verification of resources
*verified external resources suggested
from fellows

7. A.7:. Design of the content (Additional

experts for content review and design

8. Fundraising/ budgeting
9. Weekly Meeting

Mellisa, Lu Lu

Aku and Lu Lu
Mellisa and Rachel

Aku, Mellisa, Rachel, Lu Lu
Aku,Mellisa, Rachel, Lu Lu

Aku,Mellisa, Rachel, Lu Lu

Aku,Mellisa, Rachel, Lu Lu

Aku,Mellisa, Rachel, Lu Lu
Aku

Comments
from the team

5% April finalizing the questionnaires

19t April Finalize the list of fellows who are involved in HW.
A.2.1: Set-up a meeting with the fellows

May-July
A. 3.1 Interviews the fellows (updating and monitoring the
progress of data collection * as the need arises)

August- Sept
October

May-Nov

Dec

May-Dec

7 pm (Manila time zone) Every Friday
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Rachel Pastores
Managing Counsel, Public Iterest Law Center, Philippines.

Rachel Pastores is a human rights lawyer and works as Managing

Counsel of the Public Interest Law Center (PILC). Rachel renders legal

services primarily to the poor and exploited sectors of the Philippine.
i I, political,

She is an advisor to the National Union of Peoples' Lawyers and a
member of the International Association of Democratic Lawyers.
Legal Consultant of u

Front of the Philippines (NDFP) in peace negotiations with the
Government of the Phiippines. Her primary role is to draft

reements, explain issues related to existing domestic and
International laws, and participate in peace negotiations. Rachel also
handles political prisoners' cases, including peace consultants and
aetivists. Additionally, Rachel has worked 25 a legal consultant in the
Philippine House of Representatives of the progressive Party st She
is a Fellow of Salzburg Global Seminar.
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Project Coordinator, ACTED, Myanmar
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for ethnic confiict and socialinjustice. Lulu s an Asian peacebulders

scholar from the Karenni state and belongs to the Karenni ethnicy in

Myanmar. i i

with her unique identity. Lulu holds a master's degee i responsidle
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ity for P ta i master's degr

and a bachelor's degre in social work from the University of Martin
Luther Christian University in India. She i a Fellow of Salzburg Global

Seminar. .

Q
o)
=\
NS
g

S

13



