
 
 
 

Public Sector Strategy Network Annual Foresight 
Retreat 2020 
Looking Forward to 2030: Harnessing the Power of Strategic 
Foresight and New Measures of Impact 
29 - 30 May 2020 

Château de Crécy-la-Chapelle, France 
 

The Public Sector Strategy Network - 10 years of connecting senior leaders 
The Public Sector Strategy Network, designed and created in collaboration with senior leaders around the world, is 
building a mutually-supportive coalition of individuals and institutions on the frontline of digital, financial, and societal 
disruption to promote effective public leadership and strategic communication. The Network equips governments to 
tackle complex challenges through improved foresight, innovation, and implementation, forming a platform for 
year-round idea-sharing and collaboration. 
 

The 2020 Retreat 
Strategic foresight is the grounding cornerstone of the Public Sector Strategy Network 2020 Retreat. As a participatory, 
intelligence-gathering and medium to long-term process, strategic foresight is inseparable from discussions about the 
future of government and is integral to developing the skills and expertise of public servants around the world. While 
strategic foresight is primarily concerned with looking forward, learning from the past and present is an important part of 
any strategic planning process. The 2020 Retreat will give participants the opportunity to analyse past strategic plans 
and their measures of impact up to 2020. Participants will learn from drawing out the successes and failures of the 

 



 

strategic plans and lessons learned from real-life case studies prepared by participating countries. A scan of the current 
landscape of best practice in government strategy will be undertaken, with specific examples from participants. With an 
eye to what has been learnt to date, participants will then acquire knowledge on strategic foresight approaches and how 
they can be applied in their own contexts as we look to 2030. 
 

Objectives: 
1. CONNECTION: Connect senior leaders and rising talent in government in an environment of trust and open 

exchange to foster new relationships, continued support and future partnerships; 

2. THOUGHT LEADERSHIP: Facilitate active ongoing peer-to-peer learning through the sharing of examples of best 
practices and lessons learned from system failure and recovery, as well as reflections on the Retreat itself; 

3. PRACTICAL SKILL BUILDING: Provide the opportunity for participants to collaborate and develop new skills that 
can be directly applied to their current work and organisations, supporting intrapreneurship in public sector 
culture; 

4. FORESIGHT: Develop together a framework for useful ongoing information sharing, opportunities for further 
cooperation, and external resources to help each other anticipate challenges and reimagine the design, delivery, 
and funding of core services and more effective communication with citizens, civil society and business. 

 
Preparation from participants:  

Preparation requirements will be confirmed with participants following registration but may include: 
1. To identify two strategic or foresight plans you have been involved with or have significant knowledge of 

(regarding its development, implementation, impact and measurement). One plan is past, one is current. This is 
preferably one from your current role, but can be from a previous position.   

2. To read the prepared material on strategic foresight. 

3. To read the prepared material on current best practice in government strategic planning. 



 

4. To read the prepared situational analyses on AI, skills for the public and private sector workforces and climate 
change. 

5. To send, in advance, what big challenge you’d like to share with the group for discussion/input (in no more than a 
paragraph). 

6. To send in advance what your key topic of choice is out of AI and tech, private and public sector workforce skills 
or climate change 

Agenda: 
 

DAY / TIME  SESSION  PRESENTERS  OBJECTIVES  

Day 1 - 29 May 2020  
Morning Session - Who We Are and What We Think  

Morning  Participant Arrivals and check in     

10:00 - 11:00  1. Welcome and Introductions 
Policymakers’ ability to create and sustain forward-oriented 
views and apply insights in adaptive ways will be critical to 
confronting future challenges. This year’s Retreat will 
engage in reviews of case studies of past strategic plans 
and current best practice in strategy in order to inform 
practical investigations of strategic foresight methods and 
applications. 
 
This session will frame the Retreat for participants and give 

All participants  Objective 1 



 

everyone the opportunity to introduce themselves by 
briefly sharing:  

1. Why it is you do what you do - why you got into 
government, your sector or field of expertise? 

2. Something about you that isn’t obvious? 
3. What big challenge do you bring to this gathering?   

 

11:00 - 11:15  2. What I wish I knew when I was in government 
A government innovation expert will give a brief and 
candid insight into what they learned during their time 
working in government.  
 

Government 
innovation expert 

Objective 2 

11:15 - 11:45  Break     

11:45 - 12:45  3. Our Guiding Themes 
Short presentations (10 minutes) from a diverse selection 
of leaders will dive deeper into each of the topics, 
followed by a discussion with all participants (20 minutes).  
 
The guiding themes:  

1. AI and technology 
2. Skills for public and private sector workforces 
3. Climate change 

This discussion will 
be supported by 
expert speakers on 
each topic  

Objective 2 

12:45 - 13:45  Lunch     

Afternoon Session - Looking Back at How We Looked Forward and What We Know Now 



 

13:45 - 14:45  4. Looking Back: Successes, Failures and Lessons Learned 
from Past Plans 
Learnings from the past and present are key inputs to 
strategic planning and foresight. A critical assessment of 
past plans draws out both successes and failures, and 
builds on these elements moving forward. Representatives 
from various countries will draw out insights from past 
strategic plans utilised by their governments through case 
studies. They will highlight: 

1. What the successful parts of the plan were and why 
they were successful  

2. What aspects were not as successful, or indeed 
failed and why  

3. What the impact of the plan was and how this 
impact was measured  

4. What the key lessons or takeaways were   

Government 
representatives 
involved in strategic 
planning 
 
 

Objective 2 

14:45 - 15:45  5. Looking Back: Lessons Learned in Context 
Assessing another country’s strategic plan, its 
implementation and impact can provide a fresh lens to 
critically examine a strategic plan that each of the 
participants has been involved in.  
This session will give participants the chance to reflect on 
and contextualise the lessons learned from the case 
studies. 
 
After an initial period to reflect individually, group 
members will discuss with one another in plenary: 

1. Successful elements of their strategic plans 
2. Challenging elements, or those that failed to 

achieve desired results  
3. Impact and how this was measured 

All participants  Objective 2 and 3 



 

4. Key lessons learned and if/how these were taken 
forward  

15:45 - 16:15  6. Break 
Each person takes 1 post-it note and answers: 

1. What was your key lesson (that would change how 
you did things in the future) from this reflection?  

Post-its are then placed on the wall which participants then 
have the chance to read throughout the retreat.  

All participants  Objective 2 

16:15 - 17:00  7. Best Practice in Government Strategy 
Leaders in governments from around the world have 
developed and are implementing strategic plans that 
effectively handle the complexity and nuance of current 
disruptions affecting their citizens. 
 
Visual presentations given by participants from these 
countries will provide a landscape of best practice in 
government strategic planning from around the world, 
including developments in alternative methods of 
measuring impact, and the crucial task of building internal 
capacity. 
 
Discussion and Q&A 

Government 
representatives 
involved in strategic 
planning 

Objective 2 

17:00 - 18:15  8. Alternate Measures of Impact 
As disruptive forces such as climate change, technology 
and workforce changes are constantly evolving, it is 
necessary for governments to adapt to harnessing 
impactful planning methods. Also, they must consider new 
approaches to measuring impact that more readily fit 

All participants  Objective 2 and 3 



 

these disruptions. 
 
Following a short presentation, the group will discuss 
current alternative measures of impact such as happiness 
indices and well-being KPIs, as well as insights they have 
from implementation or applicability in their own contexts. 
 
Participants will explore:  

1. What are best practice measures of impact?  
2. What alternative measures of impact have you seen 

deployed and have they been effective?  
3. How applicable are alternative measures in your 

context? Why? 

19:00  Cocktails, Tour of the Château     

19:30  Dinner    Objective 1 

21:00  Informal Conversation    Objective 1 

Day 2 - 30 May 2020  
Looking Forward to the Future 

7:30 - 9:00    Breakfast     

8:00 - 9:00  Optional Morning Activity      



 

9:00 - 9:45  9. What the Future Looks Like - TED-style talk with 
imagining exercise 
Strategic foresight is a cornerstone of this Retreat, and 
invites policymakers to imagine both baseline and 
alternative futures - questioning assumptions and possible 
alternatives. As in their own work, the speaker will help 
participants to imagine plausible futures. 

Expert in strategic 
foresight 

Objective 2 and 3 

9:45 - 10:30  10. Looking Forward to 2030 - Presentation with Q&A 
Strategic foresight is the ability to create and sustain a 
variety of high-quality forward views and to apply the 
emerging insights in organisationally useful ways. As a 
participatory, intelligence-gathering and medium to 
long-term process, strategic foresight is inseparable from 
discussions about the future of government and is integral 
to developing the skills and expertise of public servants 
around the world.  
 
This presentation will answer: 

1. What exactly is strategic foresight as a participatory 
process (and what is it not)? 

2. How is strategic foresight being employed at the 
moment in different contexts to develop more 
robust policy?  

3. What are the specific frameworks utilised?  
 
The presenter will introduce the concept of strategic 
foresight using real life examples to illustrate its 
application and to show how strategic foresight opens up 
plausible possibilities of the future.  
 
Q&A 

Expert in strategic 
foresight 

Objective 2 and 3 



 

10:30 - 11:00  Break     

11:00 - 12:30  11. A Deep Dive into Strategic Foresight 
Using strategic foresight methods participants separate 
into 3 groups depending on their preselected topic of 
interest (AI, climate change or skills for the public and 
private sector workforces) and go through the exercise 
of drawing out existing themes and patterns. 
 
Participants will investigate:  

1. What is the domain of each topic (what is it, what is 
it not, geography, time scale, what is the key 
question)? 

2. What are the current conditions? Social, economic, 
environmental, technological, political? 

3. Who are the stakeholders involved?  
4. What are the quantitative projections that exist?  
5. What picture does this paint of the future (this is 

the baseline future)?  
6. What systems or structural interests are at play? 

The groups will then brainstorm and analyse forces 
of change, whilst trying to move beyond simple 
categorisation. 

7. What are ongoing trends, planned events, 
emerging issues, new ideas? 

8. What are alternative futures for your organisation, 
integrating information about the external 
environment with the internal environment? 

9. What is probable, plausible, possible? 

Facilitated by a 
participant who has 
had specific 
experience in this 
aspect of strategic 
foresight - the format 
can be shaped by 
the approach the 
presenter is most 
familiar with. 
 
Participants are 
divided into three 
groups along the 
guiding themes 
 
 

Objective 3 

12:30 - 12:45  Break   During this time   



 

participants will 
reconvene with the 
wider group for the 
second part of the 
session 

12:45 - 13:30  12. A Deep Dive into Strategic Foresight: What have we 
learned?  
Using a set structure, facilitators from each group take it in 
turns to present to the larger group the conclusions of the 
break-out discussion. Participants will be able to ask 
questions and discuss what each group has envisioned. 

Prepared facilitators 
from each group 

Objective 2 

13:30 - 14:30  Lunch     

14:30 - 15:15  13. Strategic Risk Management - How to account for 
unintended consequences 
When employed effectively, strategic foresight is a method 
through which otherwise unintended consequences may 
be identified and avoided. Participants will consider a case 
study that documents a planning failure and discuss how 
strategic foresight methods might have been employed to 
avoid it. There should be a focus on failure and how 
strategic foresight could have averted those unintended 
consequences.  

All participants  Objective 3 

15:15 - 15:30  Break     

15.30 - 16.15  14. Closing and Reflection  
To close this year’s Retreat, participants will have the 

All participants  Objective 4 



 

opportunity to reflect on what they have heard, learned 
and shared and how this might impact their work going 
forward. Participants will collaborate to create a concrete 
framework that facilitates strategic foresight planning. 
Participants will answer: 

1. Now you’ve been to this Retreat, what would you 
do differently? 

2. What are three things you could do to anticipate / 
prepare for the future they have just painted?  

3. What are things you could start or stop to help you 
prepare? 

  
 


