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INTRODUCTION 



 

The “Free Your Water” project is a media campaign to promote affordable, sustainable and 
environmentally friendly alternatives for safe drinking water in Indonesia. The campaign will 
employ a mobile website to calculate how much money an individual/household spends on 
bottled water or fuel for boiling water each year and to promote the use of water filtration 
systems by showing users how much money they can save by investing in one, and providing 
resources to choose and install a system. 

PART I: FRAMING THE PROBLEM 

Country: Indonesia 
Issue: Water Consumption 

Rationale: 
Climate change has severely affected Indonesia and its people. The change in weather patterns 
alongside heavy rain has caused intense flooding in some areas and drought in others. In 
Indonesia--the fourth most populated country on earth with well over 230 million citizens 
(World Population Review)--more than 100 million people lack access to safe drinking water 
(Asian Development Bank, 2010) and contaminated water sources have been a leading cause of 
disease and child mortality in the country. Granted, Indonesia is doing very little to confront 
climate change. 

Water contamination is widespread in Indonesia and the local government has poorly invested in 
providing its citizens with drinkable tap water, leaving the private sector to fill the gap 
(Warburton, 2011). The country’s middle class relies on buying mass quantities of bottled water 
(Warburton, 2011), and selling water has become a big business in Indonesia in large and small 
private vendors, while the country’s lower class relies on boiling this water in order to rid it of 
any unwanted chemicals or bacteria. Both of these practices have negative effects on the 
environment and are short-term solutions to the issue of Indonesia’s inability to provide its 
citizens with clean drinking water. Providing a reliable and affordable option for the people of 
Indonesia to clean their own personal water supplies will help the citizens save money and 
reduce pollution, as well as fuel intake from boiling water and greenhouse gasses from 
transporting bottled water around the country. 

The middle class in Indonesia is growing and aspirational, and live mostly in Jakarta. The middle 
class have all the practical means to be a responsive audience through the increasing use of 
technology. There are more than 278 million phone subscribers in Indonesia, and smartphones 
have become increasingly popular in recent years as the middle class continues to rise. Hence, an 
aggressive social media campaign that can be easily understood and accessed through the use of 
mobile phones it is a good way to reach our target audience (Axiata, 2013).We will reach them 
through social media and communicate to them the dangers of climate change and bottled water 
and the significance of our campaign. 

PART II: THE SOLUTION 

Our solution: 

The “Free Your Water” campaign will use traditional media and social media to promote the use 
of  our mobile website. It will inform the people of Indonesia about new and innovative methods 
of personal water collection and filtration methods. It aims on helping individual households 



 

throughout the country to take control of their own water supply. The method will provide an 
easy to use interface that can inform them about the benefits and guide them through the 
ordering/delivery process.  

The “Free Your Water” site can be easily accessed through mobile phones. The site will ask 
users a series of questions regarding their standard of living and how much bottled water they 
consume or how much they spend on fuel to boil their water a week. Once they enter their 
information, the site will calculate and show users how much they spend on bottled water a 
month, year, etc. Once these calculations are made, the website will navigate users to a second 
page, showing a variety of water filtration options that can be installed in their homes at an 
affordable price. It will also show the economic benefits of reducing their bottled water 
consumption. In order to make this service as accessible as possible and applicable for all 
socioeconomic backgrounds in Indonesia— this includes those who don’t have smartphones or 
access to internet via their mobile phones— we plan on creating an SMS based message system 
where the questionnaire can be answered and viewed via text message. 

This approach will be effective since there are more than 278 million mobile phone subscribers 
in Indonesia. Subsequently, in recent years, the middle class has continued to rise in Indonesia 
and smartphones have become increasingly popular. By 2015 it is expected that 40 percent of all 
handsets in Indonesia will be smartphones. As for the mobile phone market, Indonesia had over 
15 million data users in 2012, and that number continues to grow. “Free Your Water” 
calculator’s individual results can be shared on Facebook, which will drive more traffic to the 
website, given that Indonesia is the 4th-largest market of Facebook users (42 million users). 
Television ads could also be used to promote the website. 

Implementation: 

We would start our campaign in West Java, where the water contamination is having dire effects 
on the region’s population. We will focus our campaign on the middle class population in the 
developed and urbanized areas of the province. By allowing users to connect to Facebook 
through our website, we can use data analytics to understand what demographics our campaign is 
reaching and adjust our advertising strategy as necessary. If our campaign has any sort of impact 
over a certain period of time, we will expand our campaign to a variety of urban and rural 
environments. 

The price of shipping these filtration systems from outside countries would be costly, but by 
partnering with Indonesian Water Filtration companies, such as Nazava and Tirtacupmanik, we 
can help stimulate business within Indonesia and cut down on shipping cost. In order to further 
reduce shipping cost for the individual customers, we also plan on creating an incentive for 
people to motivate members of their neighborhoods to invest. If a user can share and convince 
others in their general vicinity to invest in these systems, the cost of their filtration system will 
go down. 
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SMS MESSAGE SYSTEM: 
  



 

After coming across an advertisement, anyone with a phone that has the ability to send texts can 
send a message, free of charge, to get further information about the “Free your Water” 
Campaign. 
  
Message 1: Welcome to Free your Water! In order to explore new efficient and affordable 
options for you to save money and take control of your water supply! In order to understand 
what water filtration system is best suited for you, this service requires that answer a series of 
questions. To accept, please respond Yes. 
  
Response: Y/N 
  
Message 2: How many family members do you live with? 
  
         Response:     1       2       3       4       5       6       7       8       + 
  
Message 3: Do you boil your water or do you prefer to buy bottled water? 
  
         Response:     For Boiled Water press 1 
                                 For Bottled Water press 2 
   
Message 4: How much fuel or how many bottles do you consume a… 
  
         Response:      Pick one option- Day/ Week/ Month. 
  
                                Select Amount. 
  
Message 5: Please input your Weekly or Annual Income 
  
  
Message 6: Please input your Home/Neighbourhood/Region 
  
  
After gathering the information, a database will store and process this information and send back 
a suggestion for a water filtration system that is best suited for them. This will include 
information on how to order these filtration systems.   



 

APPENDICES 
 1. In-depth country profile 

As the world’s fourth largest country, Indonesia’s population is about 237.6 million and is 
comprised of over 100 races, 87 per cent of whom believe in Islam (Xinhuanet). Indonesia is 
located in south-eastern Asia near equator.  Influenced by tropical climate, the average amount of 
rainfall can reach about  

1,800 mm per year and seasons are divided into two types.  Mostly, rainy seasons in 
Indonesia are from October to April, and dry seasons are from May to September (Indonesia 
Point). Recently however, weather became more erratic and natural disasters happen more 
frequently. For example, drought has plagued Indonesia about every three years since 1961, 
while before that it occurred less frequently (Acccrn). 

 According to some statistics, flooding and drought are the top two regular disasters in the 
past four decades, accounting to 45% and 29% respectively (Prevention Web).  The occurrence 
of these natural hazards brings great damage to local citizens. From 1980 to 2010, there have 
been amount of occurrence of flood is the highest within several kinds of reported natural 
disasters, reaching 118 events, affecting 61,611.64 people and killing 44.51 people per event. At 
the same time, the statistics of how people are affected showed that drought is also one of the 
most damaging disasters, with 211 people killed and 180,500 people affected (Prevention Web).  

Meanwhile, with the development of industry in Indonesia, water pollution from household 
and industrial waste is also important issues. It was reported that, in Jakarta, industrial wastes 
directly flow into the river Citarum.  At the same time, over 80% surface water in Jakarta comes 
from the Citarum River and more than 5 per cent of the local agriculture relies on this river.  
“Industry is using [the Citarum River] as a kind of testing ground for industrial chemicals.” said 
by Ahmad Ashov, a Greenpeace campaigner (Hewson, 2013).  What’s more, over 54% of the 
drinking water is polluted and unavailable (NUMBEO).  

Since the economic situation in Indonesia is declining, the government water supplies are 
usually cut-off. Indonesia is considered as a lower middle-income country, according to per 
capita income (Goal EDGE).  The population of the poor is 28.55 million, and the poverty rate is 
11.49 % (Xinhuanet, 2013). Because of the high poverty rate, only about 2% sewerage is 
available in urban area (Petros). “Only 30 percent [of city residents] have access to clean water,” 
said Ignasius DA Sutapa, “[That number] drops to only ten percent in villages.”(Antara, 2012) 
As a result, millions of Indonesian have no access to improved water source and improved 
sanitation, hence causing 50,000 death annually in Indonesia (Petros). Under these circumstance, 
Indonesia has turned to relying on the consumption of bottled water, which is considered a 
cleaner and safe drinking water source, especially to the middle classes. So far, Indonesia has 
also largely consume bottled water only second to China in Asia (Warburton, 2011). Thus, 
problems coming with the consumption of bottled water should be given importance. 

 

 

 



 

2. Media landscape 

The Media Landscape of Indonesia – $10 Billion Market 

Television is the dominant source of media in Indonesia; 97% of the population 
(approximately 240 million people) watches television each month (Redwing, 2012). Television 
plays an important role in reaching large audiences from various segments of the country.  There 
are 11 national stations, 10 privately owned channels, one public channel and 350 local stations 
(Redwing, 2012). In recent years, the Internet has become the “second most widely-viewed 
medium (Redwing, 2012) and the penetration of social media and online digital strategies has 
surpassed newspapers and radio. The expansion of multiple media avenues has affected the 
changing consumer market and how people have adapted to a technology-driven global 
community. 

Telecommunication in Indonesia: 

         Because Indonesia is made up of so many small islands, their infrastructure relies heavily 
on satellites and telecommunication. Mobile phone use in Indonesia is the 3rd largest in Asia with 
more than 278 million phone subscribers. In recent years, as the middle class has continued to 
rise in Indonesia, smartphones have become increasingly popular. It has been projected that by 
2015, 40% percent of all handsets in Indonesia will be smartphones; as it currently stand 24% of 
all phone users have a smartphone. Between 2012 and 2013, the percentage of the population 
who owned smartphones doubled from 12% to 24%. The country has developed a huge data 
market with over 15 million data users in 2012, and that number continues to grow. 54% of the 
total mobile users are between the ages of 20-29. “Mobile ads grew by 100% in 2012. With an 
estimated 200 billion ad impressions delivered in 2012, Indonesia was the second largest market 
for mobile ads in the world, beaten only by the US” (Redwing, 2012). 

Social Media in Indonesia: 

         Indonesia is becoming one of the most active countries concerning social media. It is the 
fourth-largest market for Facebook (47 million users) and third for Twitter (35 million users), 
which in recent years has started to rise because Twitter it more prevalent in younger audiences. 
“During their growth spurt periods, each service put on 25 million users in the space of 18 
months. Indonesia has the fourth-largest population in the world so they have the capabilities to 
have huge numbers on social media, and social media will be an effective way to reach the 
population of Indonesia because social media is so active and popularly used. 

 

 

 

 

 

 



 

3. Background:  

Our project emphasizes on the fact that the bottled water market in Indonesia has been 
increasing through the years, making them one of the top bottled water consumers on earth, but 
also one of the biggest contaminators because of the damage that plastic produces to the 
environment. Indonesia’s biggest bottled water producer is Danone AQUA, which plans to 
double its annual production capacity to as much as 20 billion litres in the next 3-5 years to fend 
off rising competition and meet surging demand. This company controls around the 40% of 
Indonesia’s bottled water market and it currently has 17 AQUA plants in the country. 

Indonesians depend on big companies but we are trying to find a way for them to be able to have 
access to potable piped water without having to buy lots of bottles per day. Many may argue that 
bottling factories are providing job opportunities. In other words, there is a majority of 
Indonesians that cannot afford bottled water, and the pipe water provided in their households is 
only applicable for showers and washing dishes usages.  

The media has perpetuated the problem by promoting the consumerism of bottled water. It has 
disregarded the existence of the lower-social class and their low purchasing power. Though there 
has been anti-water privatization protests, the bottled water brands have reacted to their 
demonstrations through CSR campaigns (Warburton, 2011). A previous media campaign for Air 
RahMat was launched in Indonesia in 2006. It promoted awareness about the risks of bottled 
water to health and environment (Warburton, 2011). This product was developed by the USAID. 
Its initial purpose is to become a substitute for boiling water and purchased bottled water. 
However, changing people’s consumption habits tends to be a difficult task, and Air RahMat 
wasn’t quite able to change the mindset of the people with purchasing power to rely on bottled 
water, and the people and the poor areas boiling it themselves. The campaign spearheaded by 
USAID employed the use of commercials, radio-jingles and education programs to promote the 
use of their hypochlorite solution product.  

When exploring the projects social media presence, we found that it was very weak, with fewer 
than 300 followers and no twitter account. We believe that the absence of the campaigns web 
presence on various social media sites could have contributed to the lack of knowledge about 
their revolutionary sanitation product. Due to the growing number of internet users, which grew 
to over 55 million users in 2012 and continues to grow (On Device Research) , we believe that 
the internet is the best way to reach our target audience and initiate change around the country.  

Part of our goal is not only to reduce the consumption of bottled water and fuel, but to also 
inform the public as to why it is beneficial for them to change their consumption habits. On the 
last page of our website, we would like to reinforce our goal by thanking the users for investing 
in filtration systems and follow that up with information about climate change in Indonesia. 
Because Indonesia is one of the countries that is most at risk when it comes to climate change, it 
is essential that we promote other methods of climate change resilience to help the people of 
Indonesia prepare for the worst. If our campaign is successful, we would like to partner with 
other organizations that promote tools and practices that can help in protecting the public of 
Indonesia against climate change. 

We recognize that many of the places around Indonesia who are in the most dire need of fresh 
and clean drinking water may not have access to internet or mobile phones in general. We also 



 

recognize that regions who are facing an increase in drought are not just in need of clean water, 
but water in general. Our hope is that further on down the line, we can begin to promote cheap 
and affordable rainwater collection systems that families can order on our website, along with 
their water filters. We hope that in the future, we will be able to help with tackling this problem 
with the help of various NGO’s like USAID and the UNEP who have had great success in 
bringing efficient rainfall collection reservoirs to areas with little access to water. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

4. Related/Similar Projects:  

In 2008, a nationwide campaign aimed at improving existing water supply equipment and 
sanitation facilities. It also worked toward providing safe clean water access for poor areas. This 
campaign has been successfully promoted with help of the government of Indonesia and relevant 
organizations. According to the World Bank (2013), 4.8 million citizens have benefited from the 
improvement of water supply access as well as 5.5 million beneficiaries from better-equipped 
sanitation infrastructure. 

More efficient methods for water treatment were expected to be introduced to 10,000 
villages by the government in 2012 (IRIN, 2008). The government helped establish the piped 
water supply system and sanitation in some poor area, where people used to fetch water from 
rivers at a long distance. At first, the project successful in building public water facilities, for 
public places like schools and mosques. 

People gradually realized the benefit of piped water usage and access to social pipe 
network. Teli, a villager from Sukamanah, used “to pay Rp 60,000 ($5.5) each month for buying 
water from sellers in their village,” but now, she “only pays half of it and the water is better.”  
“The piped water is clean and affordable.” said Minmin, a mother in Bogor. (The World Bank, 
2014) 

A community based project will ensure the participatory of citizens with the long-term 
benefits. Also communities will receive instructions from trained faculties. Thus, the cost is 
shared while extra finance and technical support will help villagers sustain the project. 

Since 2008, the establishment of community piped water connection has been applied to 
six provinces, and a national wide is being promote to done by the Pamsimas program. Granted, 
the program is run by the government of Indonesia, with the collaboration of world bank and the 
Australian government. When confronting this issue, Eko Widji Purwanto, the Head of the Clean 
Water and Sanitation for the National Development Planning Agency said “a challenge in 
achieving the target of universal access is optimizing the collaboration between stakeholders in 
the development of clean water and sanitation infrastructure. The challenge is not only providing 
facilities for a 100 percent coverage, but also how to make it sustainable.” (The World Bank, 
2014)  

Through this project, with the improvement of the water supply system and sanitation, 
people in Indonesia should be aware of the importance and convenience of access to healthy and 
clean water. However, what has been ignored in this program is that although piped water is 
supplied, erratic flooding (which is due to climate change) results in widespread water pollution 
which finds its way into these pipelines, causing widespread contamination.  Thus, tap water is 
not trusted as much as bottled water, which caused a large number of Indonesian to become main 
consumers of bottled water. Under these circumstances, people haven’t been aware of  the 
damage to environment and the potential waste of water resources, because of the consumption 
of bottled water and believe that bottled water is more secure. What our program is aimed to 
promote is to exhibit using water filtration system that can both ensure the safety of drinking 
water and deal with the problem of huge amount fuel and bottled water consumption  

 



 

5. Detailed elements of proposal 

We are proposing a 6-month trial program in West Java to test our campaign and mobile website. 
In order to get our campaign started, we will need to hire a number of employees that can help us 
develop our website and campaign to ensure that our program’s usability is smooth and 
appealing to citizens of all backgrounds and to guarantee that our campaign is visible to the 
public. 

Web Developer/Computer Scientist: A competent web developer who can create an easy to use 
interface and create an algorithm that will match particular water filtration systems with 
individuals based on their personal information. 

Graphic Designer: In order to promote our campaign, we will need a graphic designer who can 
create striking images that depict the positives of investing in home water filtration and show the 
wasteful nature of bottled water and using fuel for boiling water. This person will be in charge of 
creating poster + billboard advertisements around West Java. 

Marketing Team: 2+ people to work on the advertisement of our campaign using traditional 
media. Primarily, we believe that the use of TV advertisement, billboards and posters will be the 
most effective in this arena. The posters will include barcodes that can be scanned by 
smartphones to link people directly to the website. 

Social Media Team: Because of the high volume of social media users in Indonesia (especially 
through Facebook and Twitter) an aggressive social media campaign to promote our tool and 
climate change awareness is especially important to accomplishing our task. 

Water Filtration Companies: It would be ideal for us to partner with as many clean water 
companies as possible in order to give people as many options as possible when choosing their 
preferred water filtration system. However, we find it especially important to promote native 
companies like Nazava, Tirtacupmanik and Yuki Water Treatment in order to cut down on 
the cost of shipping and to help stimulate Indonesia’s local economy. 

Possible Partnering NGO’s: It would be helpful to partner with any number of NGO’s for 
funding and support. We believe that if our project were to spill over into less developed rural 
areas, uniting with these organizations would prove incredibly helpful due to their experience in 
providing clean water to so many different parts of the world. 

-Practical Action In the UK 

-Water and Sanitation Program in Indonesia (WSP) 

-BDP Water and Sanitation 

-United Nations Environment Program 
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SCRIPT FOR VIDEO PITCH: 
 
More than 100 million people in Indonesia do not have access to safe drinking water and 70 
percent of Indonesia’s 220 million people rely on potentially contaminated sources. This 
problem is linked to climate change, which has amplified flooding, increased droughts and 
intensified natural disasters around the country. 
  
The “Free your Water” campaign employs an easy-to-use mobile website that acts as a 
calculator, informing the public about how much they spend on bottled water or fuel for boiling 
water every year. The website will then promote the use of home water filtration systems, which 
are a safe, affordable and environmentally friendly alternative to bottled and boiled water. By 
simply answering a few questions on the website, it will match the best home filtration system 
for users based on family size, region and income, which will help people save money and 
reduce pressure on the environment at the same time. With the help of the free your water 
campaign, we believe the people of Indonesia can take control of their own water supply! 


