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YCI Hubs: Adelaide, Australia; Athens, Greece; Baltimore, MD, USA;  
Buenos Aires, Argentina; Cape Town, South Africa; Detroit, MI, USA;  
Manila, The Philippines; Memphis, TN, USA; Minneapolis, MN, USA;  
New Orleans, LA, USA; Phnom Penh, Cambodia; Plovdiv, Bulgaria; 
Rotterdam, The Netherlands; Salzburg, Austria; Seoul, Republic of Korea; 
Tirana, Albania; and Tokyo, Japan. 

Countries represented at Salzburg Global Young Cultural Innovators 
Forum (2014, 2015 & 2016), Promoting the Next Generation of Cultural 
Entrepreneurs: Planning for Success (2013) and Salzburg Global Forum 
for Young Cultural Leaders (2012): Albania, Argentina, Australia, Austria, 
Azerbaijan, Belgium, Benin, Brazil, Bulgaria, Cambodia, Canada, Chile, 
Colombia, Denmark, Ecuador, Egypt, France, Georgia, Germany, Greece, 
Hong Kong SAR, India, Ireland, Japan, Jordan, Kazakhstan, Kenya, Laos, 
Lebanon, Mexico, Mozambique, The Netherlands, The State of Palestine, 
Panama, The Philippines, Republic of Korea, Romania, Russia, Slovakia, 
South Africa, Syria, Trinidad & Tobago, Tunisia, UAE, Ukraine, UK, USA, and 
Vietnam.

YOUNG CULTURAL INNOVATORS AROUND THE GLOBE
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OVERVIEW

MULTI-YEAR SERIES
CULTURE, ARTS & SOCIETY

Salzburg Global Seminar’s 

long-running series on Culture, 

Arts and Society focuses on the 

transformative power of the 

arts within and across sectors, 

facilitates cultural exchange at 

multiple levels, and provides 

unique networking and capacity-

building opportunities. 

Culture and the arts have had 

a prominent place in Salzburg 

Global Seminar’s programs 

since its beginnings as the 

Salzburg Seminar in American 

Studies in 1947. Today, through 

multi-year projects and strategic 

convenings, the Culture, Arts 

and Society series seeks to 

secure a more prominent role for 

the arts on policy agendas and 

to bring creative changemakers, 

influencers, and communities 

together to drive lasting change 

at scale. 

As part of our deep commitment 

to next-generation talent, 

we support the continuously 

evolving needs of the creative 

sector as a major driver 

of sustainable economic 

development and social 

improvement, particularly 

through the Salzburg Global 

Forum for Young Cultural 

Innovators.

The Salzburg Global Forum for Young Cultural Innovators 
(YCI Forum) is an annual series of Salzburg Global Seminar 
that brings together fifty of the world’s most talented young 
innovators from the culture and arts sector at Schloss 
Leopoldskron to help them develop the dynamic vision, 
entrepreneurial skills, and global networks needed to allow 
them, their organizations, their causes and their communities 
to thrive in new ways.  

The artistic disciplines represented by the young innovators range from the 
visual and performing arts, literature, and cultural heritage, to foods, fashion, 
architecture, and design. The YCI Forum represents a major commitment by 
Salzburg Global Seminar to fostering creative innovation and entrepreneurship 
worldwide with the intention of building a more vibrant and resilient arts 
sector and of advancing sustainable economic development and positive social 
change agendas worldwide.  



Salzburg Global Seminar

“I will look back on Salzburg 
as the five days that changed 
my life. It gave me a glimpse 
into what the world can be 
when everyone is driven by 
understanding, cooperation, and 
social good. It is comforting and 
personally it has strengthened 
my purpose. Just as importantly, I 
left with a plan for action. That is 
what I needed and the fact that I 
received it will take my efforts to 
provide healing in Baltimore to 
the next level.”

PARTICIPANT PROFILE

The YCI Forum aims to build collaborative networks for human 
capital and leadership development within the cultural sector.

Each annual YCI cohort is comprised of ten expert facilitators and 
approximately fifty young cultural innovators between the ages of 25 and 35 
from around the world. The group are balanced in terms of gender, genre, and 
geographic representation. Most of the participants come from “YCI hubs” 
that Salzburg Global Seminar is currently developing with partners in cities 
around the world, including Adelaide, Athens, Baltimore, Buenos Aires, Cape 
Town, Detroit, Memphis, New Orleans, Phnom Penh, Plovdiv, Rotterdam, 
Salzburg, Seoul and Tokyo. The “YCI hubs” form the core of the YCI 
multi-year program. Participants are selected through a highly competitive 
application and nomination process, to ensure outstanding quality and 
diversity of professional knowledge and experience within the Forum. 

Selection Criteria
•	 25-35 years of age;
•	 Proficiency in English;
•	 At least 2-3 years of professional experience in the cultural sector;
•	 Creativity in approach to work, openness to innovation and risk-taking, 

action-orientation, and demonstrated entrepreneurial practice;
•	 Interest in creating social change and strengthening the position of the arts 

and cultural institutions within communities, demonstrated through an 
example of one project led or in planning;

•	 Proclivity to communicate (social media savvy, etc.) and cooperate with 
others across sectors;

•	 Passion, enthusiasm, and leadership potential – with recommendations 
confirming these qualities and/or external recognition of accomplishment 
in this area: prize, award, citation;

•	 Desire to become an active member of a global network and willingness to 
commit time, energy, and resources to sustaining such a network, both at 
the global and hub level.

DAVID OLAWUYI FAKUNLE
Baltimore, MD, USA

FELLOW TESTIMONIALS
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“I always ask myself whether I am 
capable of doing the things I plan 
to do. By having those fantastic 
people at the YCI Forum – whose 
ideas and innovations are world 
class – believe in me, made me 
realize that I can do whatever I set 
my mind to.”

PROGRAM FORMAT

Forum components include the one-week annual program in 
Salzburg combining theory and praxis, with capacity building 
sessions focusing on: 

•	 Effective communication;
•	 Entrepreneurial thinking;
•	 Organizational management and new business models;
•	 Risk-taking and innovation; and 
•	 Comparative styles of leadership.

Outstanding participants from previous years are invited back as facilitators/
resource specialists at ensuing sessions to assure continuity, communication 
and exchange of best practice across the multi-year series.  The Forum assists 
the YCIs in creating “YCI hubs” on all continents to share the learning, foster 
a multiplier effect, and magnify the impact of the YCI network created in 
Salzburg at the community level.  The “YCI hubs” will convene mini-sessions, 
workshops and public events and become a local resource for emerging 
cultural innovators. 

PHINA SO
Phnom Penh, Cambodia

FELLOW TESTIMONIALS

JOSEFINA GOÑI
Buenos Aires, Argentina

“It was an amazing experience. 
A space to think about what I’m 
doing and how to improve what I 
do in the future. It was amazing
to meet people from around the 
world who think and do things in
an analogous manner.”



Salzburg Global Seminar

The through the annual week-long program at Schloss 
Leopoldskron and ongoing network facilitation, the Salzburg 
Global Forum for Young Cultural Innovators aims to:

•	 Support a fragile and often under-resourced sector that is nevertheless a 
major driver of innovation, creativity, and change;

•	 Create an innovative, world-class network of Young Cultural Innovators to 
drive and strengthen the arts sector worldwide over the next decade;

•	 Build the capacity of a critical mass (500+) of networked young arts leaders 
committed to innovative leadership, entrepreneurial approaches, and 
exchange of best practices within and among “YCI hubs” worldwide;

•	 Generate a multiplier effect on cultural organizations and networks around 
the world through the “YCI hubs” designed to share the learning from the 
Salzburg sessions and inspire innovation, collaboration, and peer mentoring 
at the local level;

•	 Disseminate the Forum’s groundbreaking ideas to a broad community 
of stakeholders and build a creative network for continuing dialogue, 
collaboration and advocacy, through social media and catalyzed by the 
“YCI hubs.” 

PROGRAM GOALS

SERIES REPORT

The report from the second YCI 

Forum is available online to 

read, download and share: 

m SalzburgGlobal.org/go/554

The report from the third YCI 

Forum will be published in late 

2016. Sign up for updates:

m press@SalzburgGlobal.org
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2016 PARTNERS

Salzburg Global Seminar is grateful to the above organizations 
for their generous support of the Salzburg Global Forum for 
Young Cultural Innovators



ABOUT SALZBURG GLOBAL SEMINAR

Salzburg Global Seminar is an independent non-profit organization 
founded in 1947 and based at Schloss Leopoldskron in Salzburg, Austria. 

Our mission is to challenge current and future leaders to solve issues 
of global concern. Our vision is to shape a better world by forging 
breakthrough collaborations to bridge divides and accelerate human,  
urban and conflict transformation. 

To achieve this, we’re renewing our commitment to convene the world’s 
most outstanding people across generations and sectors, sustaining our 
work through strategic partnerships, earned income and philanthropic 
support. 

Together, we design and implement multi-year programs to help change-
makers and institutions achieve results at scale. Our aim is to catalyze 
transformative impact and long-term engagement through alliances, 
networks and projects on the ground.

SESSION INFO

Please contact:  
Susanna Seidl-Fox 
Program Director 
m sfox@ 
SalzburgGlobal.org

SERIES INFO

Please visit: 
m yci.SalzburgGlobal.org 
m culture.SalzburgGlobal.org

GENERAL INFO

Please visit: 
m www.SalzburgGlobal.org 

© 2016


