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Listserv now active
We know many of you are not actively 
checking your emails here in Salzburg 
(at least that is what many of your out of 
office emails say!), but yesterday we set 
up the session Listserv so that you can 
all email each other with ease.

To send a message to the list the 
address is: 586_language@lyris.
salzburgglobal.org 

This list is a closed list. If you wish 
to change your email address or 
remove yourself from the list you must 
send an email to Faye at fhobson@
salzburgglobal.org and the changes will 
be made. Non-participants cannot be 
added to the list. 

VERY IMPORTANT: Please be careful 
when sending replies. If you hit the 
‘reply’ button, the message will go 
out to EVERYONE on the list. The best 
method for personal messages is to 
simply send the individual a private 
email (to the email on the address list, 
which you have also received via the 
Listserv).  

The primary intent for the Listserv 
is to allow us a space to continue 
to exchange views, information and 
experience; to keep one another 
informed about possible opportunities 
(notices about conferences, seminars, 
etc.); share ideas about resources, 
projects and networks; and to keep 
one another up-to-date on important 
professional and personal changes. 

EDUCATION FOR TOMORROW’S WORLD

Springboard for Talent:
Language Learning and  
Integration in a Globalized World

It is widely accepted that multi-
lingualism is valuable to sectors such 
as tourism and international trade, but 
how do we convince more companies, 
local authorities, educators and the 
public alike of the more intangible 
values of multilingualism and encourage 
the continued use of mother tongue 
languages?

Economic studies show that multi-
lingualism in the workforce has great 
advantages. The economic value of 
multilingualism to Switzerland has been 
estimated to be 10% of its GDP, while the 
UK and US lose revenue due to a lack of 
language skills – and the accompanying 
cultural awareness – in the workforce.

Learning a dominant language offers 
great economic and social opportunities, 
but language policies that encourage the 
learning of another language in place of 
mother tongue language instruction can 
greatly hinder students in the long term, 
not only in their academic lives but also 
later professionally.

Panelists across different discussions on 
the third day of Springboard for Talent: 
Language Learning and Integration in a 
Globalized World, agreed that, especially 
in multilingual countries, efforts should 
be made to offer education instruction 
in the mother tongue from an early age, 

with the predominant national language 
introduced later – and introduced using 
second language learning techniques, not 
submersion. Such policies not only ensure 
that minority languages are kept alive 
(unlike the linguistic genocide suffered by 
many indigenous languages as a result of 
the residential school systems for native 
populations in colonial Canada and 
Australia), but also better ensure students’ 
academic success by teaching them in a 
language they already understand.

While many countries do offer early 
years mother tongue instruction, this 
is often cast aside entirely at later stages 
in the education system in favor of 
the predominant national language. 
This results in a devaluing of minority 
languages. “Change the perception of 
local languages and you change many 
things,” noted one panelist.

One such change can be in the better 
provision of health care services. In 
Namibia, where medical students are 
taught in English, educators are now 
recognizing the value of maintaining high 
levels of local language competency as it 
enables future doctors to better treat their 
patients. While it is not possible to train 
all Namibia’s doctors in the country’s  
13 national languages, it is possible to

Continues inside 

Embracing the value of multi-
lingualism and minority languages
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Kathleen Heugh has enjoyed a long 
career in linguistics, with her research 
focusing particularly on multilingual 
education policies and practices. She 
has advised 35 national governments 
on language policy in Africa, Asia, 
Eastern Europe and South America, and 
has engaged in a number of initiatives 
promoting multilingual approach in 
education. 

According to Heugh, children 
coming from marginalized language 
backgrounds, particularly in the former 
European colonies across the world, often 
feel pressured to develop a high-level 
proficiency in a European language, such 
as English, in addition to or instead of a 
local language and a national language in 
order to succeed in life. 

“The problem is that the sooner one 
drops into an English-medium education 
system, the less likely it is that people’s 
aspirations will be met,” she says.

Multilingual education is a valuable 
method for keeping children, especially 
girls, in school until the end of 
primary school. If the transition to an 
international language, such as English or 
French, happens too soon, the girls will be 
more likely to fall out of schooling, says 
Heugh, as they are often called home to 
take care of their younger siblings. If they 
don’t succeed in school, there is a lot of 
pressure for them to get married early on.

“Being schooled through home 
language means that you have a chance to 
stay in school for a bit longer, and there’s 
a chance to go into secondary school. 
And we know that the longer girls are 
in education, the better their family’s 
chances are of escaping poverty later on.”

Heugh’s interest in languages was 
sparked from a very young age, when 
she herself attended a bilingual (English 
and Afrikaans) school in South Africa. 
She wanted to become an English 
teacher for students speaking African 
languages, but after training she was 
unable to find job as she was considered to 
“politically problematic” by the Apartheid 
government.

“I went back to university to do a 
master’s degree in language education, and 

I then discovered the Apartheid’s system 
had largely been based on a language 
policy of separation and segregation. 
I realized very quickly that if language 
policy can segregate and separate people, 
there must be a better way of having a 
language policy that could draw people 
together.”

Shifting geopolitical power balances 
and the mass movement of people create 
an urgency across the globe to rethink 
multilingual education. Many countries 
receiving large numbers of migrants do 
not yet have systems geared towards 
multilingual education. Keeping children 
in school is important to avoid social 
exclusion, and while providing education 
in the mother tongue of every child may 
not be possible, there are other ways 
of ensuring multilingual education. 
However, this requires comprehensive 
working with teachers, rethinking 
of teacher education programs, and 
governments and education departments 
understanding the urgency of this need, 
Heugh says.

Heugh is currently teaching English at 
the University of South Australia. Most 
of her students are either international 
students or have migrant backgrounds. 

“I cannot speak all the languages of 
my students, but I try to use multilingual 
techniques… In every assignment, the 
students are expected to do research in 
their home language as well as in English, 
and to bring in the resources and the 
knowledge that they glean from their 
research articles and academic texts in at 

least two other languages together in their 
assignment, and which they then craft 
into English.”

The use of multiple languages 
encourages the international students 
to cooperate with the native speakers 
of English, and vice versa. Heugh aims 
to bridge connections and build co-
dependency between her students, and 
she has noticed this has increased the 
self-esteem of international students as 
they see that all of their contributions are 
valuable. The domestic Australian students 
have also been humbled and exposed to 
new knowledge of the world. “None of 
them can actually complete an assignment 
unless they have sourced information from 
another language or a student who has 
access to knowledge in another language.”

Heugh believes that one of the ways in 
which to achieve sustainable multilingual 
education across all ages is to engage with 
the people working in the administrative 
or implementation side of government 
policies. Unlike politicians who have 
limited term of office, administrators 
often have long careers in their 
departments, so it is important to build 
their capacity in understanding how 
to implement sustainable policies for 
multilingual education. 

“This is not a game any longer, we know 
that this is extremely serious. We actually 
have to make sure that education systems 
across the world understand that we 
have to look at how we might be able to 
provide multilingual education, and what 
sort of systems can we put in place.”

Associate professor of applied linguistics urges governments and educators to recognize 
the sense of urgency in providing multilingual education

Kathleen Heugh – “This is not a game any longer.  
We know that this is extremely serious.” 

Mirva Villa
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“I don’t believe we teach language; 
I think we help people to learn to 
communicate in a language. When you 
learn English, you learn to communicate 
in English, so we take the language 
beyond the grammar and the vocabulary, 
which is the usual daily work in 
classrooms. We also want people to be 
functional in the language after school: 
they want to have a life, have successful 
career, they want to travel, they want 
to understand the culture, and so on. 
So you want people who are good 
communicators in the language both 
at the producing end and the receiving 
end of it, but we also want people who 
are open-minded and autonomous. 
That’s the key thing, because people by 
definition continue learning after school, 
you take a new job, you learn from it, you 
meet people and you learn from them. 
And that’s how language is, language 
development happens all the time. 
So you want learners to be autonomous, 
because the teacher is going to disappear 
one day or the other.
I never thought I’d be back [at Salzburg 
Global Seminar]. It’s great to be back, 
it’s a rare opportunity for people like us 
to stay away from our daily chores and 
commitments and to have the luxury to 
sit and talk about these things, whether 
in a formal session or around dinner. To 
actually discuss these issues, it’s really 
a luxury for an academic to be able to do 
this, to talk freely and toss around ideas, 
and hopefully something good will come 
out of it.”

Mohamed Daoud
Professor of Applied Linguistics at the 
Higher Institute of Languages of Tunis 
(ISLT), Tunisia
Daoud is a Fellow of Salzburg Global 
Seminar, having attended EFL Workshop: 
In-service Training for Teachers of EFL – 
Purposes and Techniques of Organizing 
Workshops in October 1996.

#FacesOfLeadership

Continued from front page 
train them to be familiar with working in 
multilingual environments and through 
translation. 

In Austria, while multilingualism is 
greatly embraced in its tourism industry 
and borderland outlet shopping malls, 
this is primarily focused on dealing with 
visiting foreigners rather than embracing 
the multilingualism already present 
inside the country’s borders. Austria has 
a large number of migrants from Turkey 
and former Yugoslavia, but they are 
encouraged to speak German, rather than 
the German-speaking workforce being 
encouraged to learn Turkish or Serbo-
Croatian. German-language skills can be 
a barrier to these migrant populations 
entering the workforce or opening up 
their own businesses, with licenses denied 
if local authorities deem their skills to be 
insufficient. We need to recognize that 
many migrants bring useful skills to the 
workforce, even if they do not yet speak 
the local language, remarked a panelist.

Migrant populations should be strongly 
encouraged to maintain their own 
mother tongues rather than casting them 
aside in an effort to integrate, panelists 
advocated. In the Australian state of 
Victoria, where 20 different languages 
are taught in state schools and over 
55 in community schools, a statewide 
campaign strongly encourage migrant 
families to speak the language with which 
they are most comfortable at home, 
rather than English. Research shows that 
this approach can help with students’ 
academic, cognitive and personal 
development.

For local populations, learning to speak 
the language or to appreciate the culture 
of an incoming migrant population 
also fosters greater social cohesion as 
they are more likely to welcome rather 
than fear the newcomers. Outside of 
schools, wider-spread production and 
consumption of cultural products (such 
as movies, TV, music and art) from other 
cultures can also foster this cultural and 
linguistic appreciation. 

While the economic and social values 
of language skills are important to 
highlight, we need to also recognize the 
intrinsic, intangible value of language, 
urged some panelists. Students should 
be encouraged to learn languages for the 
“joy” of languages and the means of being 
able to communicate with others and 
enjoy other cultural products, not just get 
a different or better job. 

“Learning a language is about more 
than just being able to buy tomatoes from 
the markets of the world,” remarked one 
panelist. Rather than teaching students 
to speak and use a single foreign language 
with the hope that they will be native-
level proficient one day, we should 
instead teach about languages and their 
accompanying histories, cultures and 
peoples in other subjects, such as history, 
geography and art. This approach, 
currently being used in Scotland, can help 
those students who lack the opportunity 
to communicate with a native speaker 
of another language, either at home or 
aboard, to have a greater sense of the 
value of foreign languages and a stronger 
appreciation of and respect for other 
cultures and people. 
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Session Photos
If you require non-watermarked 
images for your own publication, 
please let Louise know: lhallman@
salzburgglobal.org  
Any photos published outside of 
Facebook should be credited: Salzburg 
Global Seminar/Herman Seidl.
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“We can support the value of 
multilingualism by putting in place 
policies that promote the good in 
multilingualism. Many times, when we 
address an issue like multilingualism, we 
often look more at the problems, the “why 
we can’t implement it” rather than the 
good we would get if we implemented it. 
If we look at things differently, firstly 
looking at the good we would get 
from it and then work around the 
problems, we can achieve the most out of 
multilingualism.”Margaret Nankinga
Chairperson, Luganda/Lusoga/Lugwere 
Vehicular Cross-border Language Commission, 
Uganda 

“Companies can’t exist without having 
multilingual people, otherwise they 
can’t do business. How do we convince 
companies of the value of that? This is 
about how companies perceive language 
skills… they are mostly perceived as very 
instrumental and not as a part of your 
personal development. We have to explain 
to companies that language is a tool to be 
able to communicate in foreign languages, 
get deals done, manage teams, convince 
people in a meeting, negotiate….”Esther Van Berkel 
Director of Studies, Language Institute Regina 
Coeli, Netherlands

“The basic problem is that decision-
makers generally see languages and 
diversity not as a value, not as something 
to be preserved, but as a problem. I 
think we should begin by addressing 
comprehensible papers – research findings 
– which can be read or relayed on TV, or 
other media, and change public opinion... 
If one looks at practices which have been 
proved to be effective, those practices were 
based on teaching officers – functionaries 
of the state – several languages, not 
only to know things better, which was 
one of the purposes, but also because of 
the intangible want which comes from 
someone speaking your language, which 
creates bonds.”Tariq Rahman
Dean of Social Sciences, Beaconhouse National 
University, Pakistan

“For us [at the Austrian Federal 
Economic Chamber] it’s very important 
that people can speak several languages… 
at least one foreign language, as we do 
trade over the borders. We also have 
incoming tourists, so it’s obviously a 
benefit to speak one or two foreign 
languages. 

In addition, we are an incoming country 
for migrants and refugees, so we have 
a large number of foreign workers who 
come here without knowing German, or 
any other language, and we make an effort 

to teach them languages as otherwise they 
wouldn’t succeed in jobs.”Friederike Sözen
Policy Advisor, Educational Policy Department,  
Austrian Federal Economic Chamber, Austria

“It depends on the audience. Firstly, 
with younger students… it’s the parents 
that we have to convince of the value of 
multilingualism, we need to speak not 
only of the economic value – in other 
words “how is this going to help my child 
get a good job?” – we also have to look 
at the cognitive value, in terms of brain 
development. We also have to look at the 
academic value – how it’s going to help 
them being successful in school; societal 
value – how they can be more meaningful 
contributors to society... 

When it comes to older students… it’s a 
matter of making sure that they’re aware 
of all of the same things themselves, so 
that they can see how learning a language, 
or continuing to learn the language, will 
be definitely valuable for them.” Norman Sieweke
Consultant, Institute for Innovation in Second 
Language Education, Edmonton Public 
Schools, Canada

Have an opinion on our HOT TOPIC? 
Tweet @SalzburgGlobal 
with the hashtag #SGSedu

HOT TOPIC: 
How do we promote the value of multilingualism?

Tomas De La Rosa 
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I have had a dream, a creative Salzburg 
dream about a new board game.
The board has a circular framework 
consisting of squares that are 
characterized by a range of desirable 
linguistic properties for possible 
investment, occupation, sale, or 
extinction. Some squares trigger the 
uppermost card in a set of cards that 
determine linguistic domain expansion 
or reduction, language death, language 
attrition, or language marginalization. 
These are the principles of the linguistic 
free market in Linguistic Monopoly.

Players : 3-6.

Resources : the world’s languages. 
Initially each player receives a set of 
languages, three from Europe, two 
from Asia, one from Africa. These are 
each player’s linguistic starting capital. 
This exemplifies principles of long-
established Western linguistic justice.

Tools : Houses and hotels can be built 
on all available territory squares.
Dice: the conventional six-side cube 
gives all players an equal chance of 
acquiring new or losing old linguistic 
territory.

The cards are of two types. Positive 
language ecology citations use the 
words of Martin Luther, Martin Luther 
King, Karl Marx, Noam Chomsky, Ludvig 
Zamenhof, and many others. They can 
be used to build language empires 
symbolized in houses and hotels.

The negative language ecology cards 
use citations from George Orwell, 
Joseph Stalin, Theodore Roosevelt, 
Margaret Thatcher, and many others.

There are also joker cards of two types: 
Desperanto language Utopia cards that 
lack territory and tell you to go back to 
GO. These are mesosoft frustrations.

Secondly there are joker cards for 
macrosoft quick fixes, called absolutely 
free riders. They permit language 
exchanges in all possible media. They 
presuppose substantial linguistic 
capital investment that is however not 
convertible into houses and hotels.

Linguistic Monopoly® market 
principles: Each language attempts to 
expand its territory through linguistic 
capital accumulation. This often entails 
the dispossession of the linguistic 
capital of other languages.

The winner of the game is one of 
the three European languages, or 
just possibly one of the two Asian 
languages. This is achieved by 
this language monopolizes all the 
available linguistic territory and the 
dispossession and extinction of all 
competing languages. 

International linguistic law is neutral 
allowing for a free market of language 
use.

Robert Phillipson, copyright, patent 
pending, and green open access.

Let’s play Linguistic Monopoly!
Robert Phillipson

Impressions of 
the Schloss
If you need/want any photos of our 
premises for work publications, 
please email Louise: lhallman@
salzburgglobal.org Or check out our 
Flickr page where you can download 
any of our photos for free, just please 
use the accompanying credit on the 
image: www.flickr.com/SalzburgGlobal 


